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Becoming a Member of the Alba Equity Investment Syndicate 

This pack provides information on joining the Alba Equity Investment Syndicate (“Alba”). 

Should you have any questions about the joining process, or Alba more generally, please contact 
John Duncan (john@albaequity.com or 07766 134133). 

Documentation 

To join you will need to complete 3 documents: 

1. An application form. 

 This includes Alba’s rules and details of fees that you will be charged. 

2. A high net worth individual certification form or a sophisticated investor self-
certification form. 

 All members of Alba are required to sign one of these statutory forms to confirm that they 
meet the criteria of a high net worth individual or sophisticated investor, and that they 
understand and accept the nature and risks involved in any investment they may make as a 
member of Alba. 

 The main risks are that you could lose some or all of the amount invested and would not 
have any recourse if that happened. 

3. A power of attorney in favour of Grampian Alba Limited. 

 This appoints Grampian Alba Limited as your attorney in relation to any investments made by 
you as a member of Alba. Grampian Alba Limited is a private company limited by guarantee 
(registered number SC619116) which looks after the administration of Alba. Grampian Alba 
Limited is not an authorised person within the meaning of the Financial Markets and Services 
Act 2000 and does not provide investment advice. 

 The power of attorney is necessary because investments are made by members of Alba in 
their own names but not all members are available to sign investment documentation at a 
given time.  

 While the power of attorney does not have an expiration date, it can be revoked by you at 
any time by giving notice in writing to Grampian Alba Limited. 

 The power of attorney needs to be signed by you in the presence of a witness (aged 16 
years or older) who should also sign and add his or her name and address where indicated. 
It is acceptable for a spouse or civil partner to act as witness in this case. 

Once you have completed and signed the 3 documents, please send the signed documents to our 
lawyers, Wright, Johnston & Mackenzie LLP (WJM): 

Wright, Johnston & Mackenzie LLP 
The Capital Building 
12/13 St Andrews Square 
Edinburgh EH2 2AF 

As well as completing the documents, you will also need to undergo Anti-Money Laundering (AML) 
checks (see following page). WJM carries out the AML checks on behalf of Alba.  



 

 

 

Investment Process 

 

The steps involved in a typical investment process are as follows:  

1. Opportunity sourced and defined. 
2. Assessment and if appropriate, initial due diligence carried out. 
3. Review by advisory committee. 
4. Presentation to members. 
5. Follow Up. 
6. Investment appetite decision by members. 
7. Full due diligence. 
8. Negotiation of investment documentation. 
9. Report to members on outcome of due diligence. 
10. Final investment decision by members. 
11. Call for subscription funds. 
12. Signing of investment documentation and completion. 
13. Share certificates issued to members. 
14. EIS / SEIS certificates issued to members. 

 

In all cases Alba will have the right to appoint an investor director. 

 

Most investments made through Alba are likely to qualify for Enterprise Investment Scheme (EIS) 
relief. Some early stage investments may qualify for Seed Enterprise Investment Scheme (SEIS) 
relief in whole or in part. SEIS/EIS certificates are issued by the companies themselves rather than 
by Alba. 

Alba intends to seek to become a co-investment partner of Scottish Enterprise. This means that 
the amount invested by Alba’s members will usually be matched in part by Scottish Enterprise. 

 

  



 

 

Anti-Money Laundering Checks 

If you decide to make an investment through Alba, we will ask you to pay your subscription funds 
into WJM’s client account. AML checks are therefore necessary as part of your application for 
membership. 

The most straightforward way to complete the AML checks is electronically via software WJM 
subscribe to, namely Amiqus ID, or such other similar software which WJM may subscribe to from 
time to time. WJM will arrange for a link to the software to be emailed to you. To complete the 
checks, you will be asked to take a photograph of yourself and upload it together with scans or 
photographs of all of the following: 

1. Proof of your identity (in the form of your passport or driving licence); 
 

2. Separate proof of your current home address dated within the last 3 months (for example a 
bank statement, utility bill, Council Tax bill or similar); and 
 

3. A copy of a recent bank statement for the UK bank account or building society account in 
your name from which your subscription funds will be paid. 

You will also be asked to confirm the source of wealth from which you will be investing and 
may be asked to provide supporting documentation. 

When making an investment, your subscription funds must be paid from the UK bank account or 
UK building society account that you have informed us will be your “source of funds” as set out 
above. If the funds do not come from this account then we cannot accept the investment. 

WJM’s Client Account 

When making a call for subscription funds, we will only ever ask you to transfer funds to WJM’s 
client account, the details of which are as follows: 

Bank:   Royal Bank of Scotland plc 
Sort code:  83-54-60 
Account number: 00287555 
Account name: Wright Johnston & Mackenzie LLP Client Account 

If you are asked to transfer subscription funds to any other account, you must not act on that 
request. Please treat any such request as suspicious and notify Alba and WJM immediately. 

When transferring your subscription funds to WJM’s client account, please include the reference 
provided by Alba for the investment in question and, if space allows, your name. This will help 
WJM to confirm receipt of your funds. 

Even if you only plan to make a single investment, we would still recommend that you set up 
WJM’s client account as a payee in your internet banking service.  

If you wish to make a small trial payment to WJM to make sure that you have the correct details, 
please contact one of the team at WJM who will be happy to help. 

 

 



 

 

Data Protection 

Grampian Alba Limited is the data controller under the General Data Protection Regulation ((EU) 
2016/679) and Data Protection Act 2018 (the “Data Protection Legislation”) and processes 
personal data about members of the Alba syndicate.  

Grampian Alba Limited will comply with all applicable requirements of the Data Protection 
Legislation. All processing of personal data is conducted in accordance with the data protection 
principles as set out in Article 5 of the GDPR, Grampian Alba Limited will dispose of personal data 
held in line with its data retention policy. 

Grampian Alba Limited will ensure that it has in place appropriate technical and organisational 
measures to protect against unauthorised or unlawful processing of Member personal data and 
against accidental loss or destruction of, or damage to, Member personal data, appropriate to the 
harm that might result from the unauthorised or unlawful processing or accidental loss, destruction 
or damage and the nature of the data to be protected, having regard to the state of technological 
development and the cost of implementing any measures (those measures may include, where 
appropriate, pseudonymising and encrypting Member personal data, ensuring confidentiality, 
integrity, availability and resilience of its systems and services, ensuring that availability of and 
access to Member personal data can be restored in a timely manner after an incident, and 
regularly assessing and evaluating the effectiveness of the technical and organisational measures 
adopted by it).    

Grampian Alba Limited uses ‘contract’ and ‘legitimate interests’ as its legal basis for processing the 
personal data of its Members.  

Alba relies on a number of software-as-a-service (SaaS) applications to manage the Alba 
syndicate in a cost-effective way including to provide members of the Alba syndicate with 
information about potential investments and their existing investments. The use of such SaaS 
applications may involve the transfer of a limited amount of personal data outside of the European 
Economic Area (EEA). Such transfers are necessary for the performance of contracts entered into 
between Alba and the SaaS application providers that have been made in the interests of all of the 
members of the Alba syndicate. Alba will look to put in place data sharing agreements with its 
SaaS providers wherever possible. 

  



 

 

ALBA EQUITY INVESTMENT SYNDICATE (“Alba”) 

MEMBERSHIP APPLICATION FORM 
 

 

Applicant Details: 

Full Name:  

Home Address:  

 

Home Tel:  

Mobile:  

Email Address:  

 
 
Criminal Convictions etc: 
Have you ever been charged or convicted of fraud, false accounting or any other criminal offence 
(excluding non custodial traffic offences) or are you the subject of ongoing or pending criminal 
proceedings in the UK or elsewhere? (please tick): 
 

 
 
 

Are you, or have you ever been, disqualified from holding a position as a director or under 
investigation by the DTI, HM Revenue & Customs or are you subject to ongoing or pending fitness 
to practise proceedings by a regulatory body in the UK or elsewhere? (please tick): 
 

 
 
 

Have you ever been a director or shareholder in a business which has ceased trading or has been 
the subject of formal insolvency proceedings such as liquidation, receivership, administration or 
other formal arrangements or have you ever been adjudged bankrupt? (please tick): 

 
 
 

 
 
Availability:  
Please indicate your availability and willingness to become involved in investment opportunities 
and post-investment mentoring and monitoring.  
 
Would you be interested in carrying out due diligence? (please tick): 

No  Yes (please provide details)  

No  Yes (please provide details)  

No  Yes (please provide details)  

Yes                                                 No   



 

 

 
 
 
 
Would you be interested in acting as a non-executive director? (please tick): 
 
 
 
Would you be interested in acting as a non-executive chairman? (please tick): 
 
 
 
 
Or would you prefer to be a passive investor? (please tick): 
 
 
 
 
 
Areas of Expertise (Operations / Finance / Leadership / Business Development etc) 
 
 
________________________________________________________________________ 
 
 
________________________________________________________________________ 
 
 
I apply to become a member of Alba. I understand that my application, and continuing membership 
of Alba, is subject: 
 
(a) to me confirming that I am a high net worth individual or sophisticated investor at the time of 

my application and annually thereafter; and  

 (b) to satisfactory completion of Anti-Money Laundering checks to be carried out on behalf of 
Alba. 

 
I understand that failure to comply with the above will result in my application for 
membership of Alba being refused or lapsing. 
 
I understand and acknowledge that Alba will only ever ask me to transfer subscription funds 
to WJM’s client account, details of which are set out in the notes to this application form. 
 
I further understand and acknowledge that: 
 
(a) Alba relies on a number of software-as-a-service (SaaS) applications to manage the Alba 

syndicate in a cost-effective way including to provide members of the Alba syndicate with 
information about potential investments and their existing investments; 

(b)  the use of such SaaS applications may involve the transfer of a limited amount of personal 
data outside of the European Economic Area; and 

(c)  such transfers are necessary for the performance of contracts entered into between Alba 
and the SaaS application providers that have been made in the interests of all of the 
members of the Alba syndicate. 

Yes                                                 No   

Yes                                                No   

Yes                                                 No   



 

 

I certify that the information given in this application form is, to the best of my knowledge and 
belief, correct and I agree to be bound by the Membership Rules of Alba, attached, which I have 
read and understand. 
 
I enclose my cheque for my annual membership fee of £300 made payable to Grampian Alba 
Limited, alternatively I confirm that I have paid the £300 membership fee into Alba’s bank account 
(Sort Code: 40-01-25, Account Number: 21595741, Account Name: Grampian Alba Limited). 
 
 
 
 
Signed:           
 
 
 
Date:                      
 
 



 

 

  
MEMBERSHIP RULES OF ALBA EQUITY INVESTMENT SYNDICATE 

These are the rules under which opportunities may be offered to members of Alba Equity 
Investment Syndicate ("Alba" or “the Syndicate”) and the procedures adopted for the completion of 
investments by members.  

Alba is an unincorporated association consisting of its Office Bearers (the "Board") and a larger 
group of members ("Members").  The syndicate is administered by Grampian Alba Limited, a not 
for profit company limited by guarantee (the “Management Company”).  Under the arrangements 
between Alba and the Management Company, the Management Company shall provide a 
“Gatekeeper” for Alba. The Gatekeeper shall perform the role of gatekeeper for and on behalf of 
the Management Company, and will not therefore be deemed to be acting in his/her own legal 
capacity. John Duncan is the current Gatekeeper and therefore the day to day administrator of 
Alba.  

The provisions of the Financial Services and Markets Act 2000 and the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (together "FSMA") have been 
taken into account in framing these rules. 

1. The role of the Gatekeeper is to (i) identify, assess and vet investment opportunities (ii) carry 
out initial due diligence (iii) manage external due diligence and the investment process more 
generally, and (iv) run all day-to day operations of Alba, all under the supervision of the 
Management Company.  

2. All new business proposals and requests for further funding will be reviewed by the 
Gatekeeper. Members shall be entitled to send information memoranda to the Gatekeeper 
on behalf of companies seeking investment.   

3. All written and oral information provided to Members shall be provided by or on behalf of the 
company seeking investment.  No representation or warranty, express or implied, is or will be 
made and no responsibility or liability is or will be accepted by Alba, the Management 
Company, the Gatekeeper or by any of its Members in relation to the accuracy or 
completeness of this information.  

4. Each Member acknowledges that a decision to invest is a personal decision and that no 
responsibility for the consequences of that decision is accepted by Alba, the Gatekeeper, the 
Management Company or by any of its Members. Dissemination of post-investment 
information is the responsibility of the investee company to the individual investor.  

5. No liability whatsoever shall be attributable to Alba, the Gatekeeper, the Management 
Company or any of its Members in respect of any loss, cost or expense incurred by another 
Member as a result of the arrangement, organisation or execution of any investment in any 
company by them for and on behalf of other Members including any negligent act or 
omission, any form of misrepresentation or otherwise except in the case of fraud. Each 
Member hereby waives any right of action which he/she may otherwise have had against 
Alba, the Gatekeeper, the Management Company or any Members in respect of any rule, 
provision or regulation of law of any jurisdiction. 

6. Alba is not regulated by the Financial Conduct Authority and the Financial Services 
Compensation Scheme established for the protection of investors does not apply to it.  The 



 

 

content of information memoranda and the terms of investment opportunities will not be 
approved by an authorised person within the meaning of the FSMA.  

6. Investing in private companies is highly speculative and Members should be aware that no 
established market exists for the trading of shares in private companies. Members are 
recommended to seek independent financial advice from their stockbroker, solicitor, 
accountant or other independent financial adviser authorised for the purposes of the FSMA if 
they are resident in the United Kingdom or, if not so resident, from another appropriately 
authorised independent financial adviser.  

7. All Members are required to comply with the certification requirements of the FSMA and the 
terms of the Money Laundering Regulations 2007. FSMA certification and money laundering 
requirements must be renewed every year and failure to comply with these requirements 
shall result in the immediate termination of membership.  

8. The completion of investments will be co-ordinated by the Gatekeeper on behalf of the 
Management Company, which company shall act as the agent for the investors.  Members 
shall make their own investment decisions and the Gatekeeper shall obtain their consent to 
decisions which will affect any investment.  Members will be asked to sign a Power of 
Attorney in favour of the Management Company appointing its directors to execute 
investment agreements and ancillary documentation relating to any investment. 

9. Members will fully disclose to the other Members any matter which might reasonably be 
considered to prejudice any investment by other Members or which might reasonably be 
considered to constitute a conflict of interest. 

10. Members acknowledge that as a Member they will receive confidential information and they 
hereby agree to keep such confidential information secret and not to disclose such 
confidential information to any third party. 

11. Membership of Alba currently costs £300 per year, payable upon joining and annually 
thereafter. The membership fee shall be reviewed annually and set by the Board following 
consultation with the members. The membership fee is set at a rate to make a contribution to 
the running costs of the Syndicate, but not to make a profit. 

12. Where an investee company has been subject to a successful, profitable exit, a discretionary 
10% charge will be made by the Management Company to the profit on exit of each Member 
who has invested in such investee company.  This is not a mandatory payment, but will be 
deducted from the Member's proceeds unless the Member notifies the Gatekeeper in writing 
otherwise.	 

13. The minimum investment by Members in any single investment shall be £5,000, unless an 
investment opportunity arises when the number of members wishing to invest will result in a 
figure more than the sum required. In this situation the minimum investment will be reduced 
to ensure all members wishing to invest will contribute a proportionate amount.  

14.1 Alba may suspend or terminate the membership of any Member who, as determined by the 
Board (acting in its sole discretion): 

(a) has breached any of these Membership Rules; 

(b) has failed to disclose a material fact or makes a material misrepresentation in an 
application for membership; 



 

 

(c) has engaged in conduct that reflects poorly on Alba, or which is deemed to be against 
the best interests of Alba; or 

(d) has solicited or accepted any compensation for presenting an investment opportunity 
to, or for raising capital from, the Members of Alba. 

14.2 Decisions regarding the termination, suspension or non-renewal of membership are final and 
not subject to any appeal. The sole recourse any Member has over any disagreement with a 
decision of Alba, the Management Company or the Gatekeeper regardless of its scope or 
nature, is to withdraw from membership of Alba.  

15. Members hereby agree to indemnify Alba, the Management Company, the Gatekeeper and 
the Members against any claims made as a result of their failure to comply with these 
Membership Rules.  

 16. Members agree that the Membership Rules may be varied from time to time by the Board 
and that Members shall be bound by the terms of any such variation. Members may from 
time to time propose variations of the rules for the Board to consider. 

17. The Management Company relies on a number of software-as-a-service (SaaS) applications 
to manage Alba in a cost-effective way including to provide members of Alba with information 
about potential investments and their existing investments. The use of such SaaS 
applications may involve the transfer of a limited amount of personal data outside of the 
European Economic Area (EEA). Such transfers are necessary for the performance of 
contracts entered into between the Management Company and the SaaS application 
providers that have been made in the interests of all of the members of Alba. 

18. Rules 10, 15 and 17 shall survive the termination of membership of Alba and shall continue 
to be binding upon former Members in any question with Alba, the Board or their former co-
Members. 

19.  These Membership Rules constitute an agreement between each Member and between 
each Member and each of Alba, the Gatekeeper and the Management Company and any 
dispute or claim (including non contractual disputes or claims) arising out of or in connection 
with these Membership Rules or their subject matter or formation shall be governed by and 
construed in accordance with Scots Law. Each Member irrevocably agrees that the Court of 
Session in Edinburgh, Scotland shall have exclusive jurisdiction to settle any dispute or claim 
(including non–contractual disputes or claims) arising out of or in connection with these 
Membership Rules or their subject matter or formation or in relation to any investment. 

  



 

 

Statement for Certified High Net Worth Individual 
 
I declare that I am a certified high net worth individual for the purposes of the Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2005. 
 
I understand that this means:- 
 
(a)  I can receive financial promotions that may not have been approved by a person authorised 

by the Financial Conduct Authority; 
 
(b)  the content of such financial promotions may not conform to rules issued by the Financial 

Conduct Authority; 

(c) by signing this statement I may lose significant rights; 

(d)  I may have no right to complain to either of the following:- 

(i) the Financial Conduct Authority; or 
 

(ii) the Financial Ombudsman Scheme; 
 
(e)  I may have no right to seek compensation from the Financial Services Compensation 

Scheme. 
 
I am a certified high net worth individual because at least one of the following applies:- 
 
(a)  I had, during the financial year immediately preceding the date below, an annual income to 

the value of £100,000 or more; 
 

(b)  I held, throughout the financial year immediately preceding the date below, net assets to the 
value of £250,000 or more. Net assets for these purposes do not include:- 

(i) the property which is my primary residence or any loan secured on that residence; 
 

(ii) any rights of mine under a qualifying contract of insurance within the meaning of the 
Financial Services and Markets Act 2000 (Regulated Activities) Order 2001; or 

 
(iii)  any benefits (in the form of pensions or otherwise) which are payable on the 

termination of my service or on my death or retirement and to which I am (or my 
dependants are), or may be, entitled. 

 

I accept that I can lose my property and other assets from making investment decisions 
based on financial promotions. 

I am aware that it is open to me to seek advice from someone who specialises in advising on 
investments. 

 

            
Signature      Date 

        
Print name   



 

 

 

Statement for Self-Certified Sophisticated Investor 

I declare that I am a self-certified sophisticated investor for the purposes of the Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2005. 

I understand that this means: 

(a)  I can receive financial promotions that may not have been approved by a person authorised 
by the Financial Conduct Authority; 

 
(b)  the content of such financial promotions may not conform to rules issued by the Financial 

Conduct Authority; 
 
(c) by signing this statement I may lose significant rights; 
 
(d)  I may have no right to complain to either of the following –  
 

(i) the Financial Conduct Authority; or 
 

(ii) the Financial Ombudsman Scheme; 
 
(e)  I may have no right to seek compensation from the Financial Services Compensation 

Scheme. 

I am a self-certified sophisticated investor because at least one of the following applies -  

(a) I am a member of a network or syndicate of business angels and have been so for at least 
the last six months prior to the date below; 

 
(b) I have made more than one investment in an unlisted company in the two years prior to the 

date below; 
 
(c) I am working, or have worked in the two years prior to the date below, in a professional 

capacity in the private equity sector, or in the provision of finance for small and medium 
enterprises; 

 
(d)  I am currently, or have been in the two years prior to the date below, a director of a company 

with an annual turnover of at least £1 million. 
 
I accept that I can lose my property and other assets from making investment decisions 
based on financial promotions. 
 
I am aware that it is open to me to seek advice from someone who specialises in advising on 
investments.  
 

 

            
Signature      Date 

      
Print name    



 

 

Alba Equity Investment Syndicate 
 

GENERAL POWER OF ATTORNEY 
   

I, _____________________________________________________________ (Full name) 
 

residing at ______________________________________________________ (Address) 

 
(“Grantor”), CONSIDERING THAT  

(ONE) I am of sufficient means to meet the criteria for either a “Certified High Net Worth 
Individual”, “Certified Sophisticated Investor” or a “Self-Certified Sophisticated Investor” 
as defined in The Financial Services and Markets Act 2000 (Financial Promotion) 
Order 2005 (as amended);  

 
(TWO) I wish to make various private equity investments and reinvestments from time to time 

in various companies as a member of the Alba Syndicate (“my Investments”), an 
unincorporated association consisting of its office bearers and a larger group of 
members administered by Grampian Alba Limited, a company limited by guarantee; 
and  

 
(THREE)  I wish to appoint an attorney in respect of my Investments only, 
 
DO HEREBY APPOINT GRAMPIAN ALBA LIMITED, a company limited by guarantee (registered 
number SC619116) and having its registered office at Blackwood House, Union Grove Lane, 
Aberdeen, Aberdeenshire, AB10 6XU, (“my Attorney”) to be my lawful attorney from the date 
hereof, acting by any of its directors from time to time, with full power and authority in its absolute 
discretion in my name and on my behalf to consider, negotiate, vary, agree, and execute all acts 
and documents (including, but not limited to, any articles of association, share application form, 
members’ resolution, board minute, disclosure letter, deed, non-disclosure agreement, heads of 
agreement and investment agreement) relating to my Investments, or do anything ancillary thereto, 
on such terms as I may direct, including without limitation: 
 
(i) to consider, negotiate, vary, agree, and execute any documents involving syndicated 

investments with other members of Alba Syndicate; 
 

(ii) to acknowledge and accept in writing the terms of any disclosure letter, business plan 
or accounts (or anything ancillary thereto) in relation to any investment agreement;  
 

(iii) to attend and vote at all meetings (including but not limited to general meetings, annual 
general meetings, class meetings and investors meetings), agree, grant and execute, 
retrospectively if appropriate, any consents, variations, agreements, waivers, 
resolutions, written resolutions, forms of proxy, consents to short notice of any 
meetings, requisitions, notices, waiver of claims or waiver of pre-emption rights that 
may be required and/or may be necessary under the terms of any investment 



 

 

agreements which I am a party of, and/or the articles of association of any company 
that I am a shareholder of, and which I may competently do as a shareholder and/or as 
a party to the relevant investment agreement(s); and 

 
(iv) to submit any share certificate for cancellation subject to the issue of a balancing 

certificate. 
 
And I HEREBY UNDERTAKE to ratify, allow and confirm any act or documents whatsoever my 
Attorney shall do or purport to do or lawfully cause to be done in my name or on my behalf 
pursuant to this Power of Attorney; and all acts, deeds, documents, agreements and things done, 
executed or granted by my Attorney pursuant to this Power of Attorney shall be valid and binding 
as if done, executed or granted by me; and my Attorney shall incur no responsibility in respect of 
the acts and management of my Attorney or any omission or error attributable to my Attorney, 
except by virtue of my Attorney's negligence or fraud. 
 
This Power of Attorney shall be governed by and construed in accordance with the law of Scotland 
and I hereby prorogate the non-exclusive jurisdiction of the Scottish Courts and agree that service 
of any proceedings pursuant to this Power of Attorney may be served on me at the address 
specified above or such other address as I may intimate in writing to my Attorney. 
 
IN WITNESS WHEREOF these presents consisting of this page and the preceding page only are 
executed as follows: 
 

 

……….……….……….……….………. 
Witness 

 ……….……….……….……….………. 
Grantor 

 
 

  

……….……….……….……….………. 
Full name of witness 

 ……….……….……….……….………. 
Date of signing 

 
 
 

  

……….……….……….……….………. 
Address of witness 

 ……….……….……….……….………. 
Place of signing 

 
 
 

  

 


